
CSA President’s Conference 
August 2016 

 
365 Days of Happiness Quote: No matter what you decide to do, make sure that it makes you 
happy. 
 
*Advocacy Workshop – November 20-22, 2016 in Toronto (go to Queen’s Park)* 
2 student leaders from each student association. $150 pp.  
Meet with key post-secondary stakeholders and MPPs to discuss student priorities for the 
sector.  
Students will have the opportunity to present 2 provincial issues, 1 local issue. 
Day 1 – Reception 
Day 2 – Stakeholder and preparation day 
Day 3 – Queens Park – Question period and MPP meetings/presentations 
 
Meet with local MP, MPP, Mayor. 
Partners Package will be emailed with information about our local contact and media tips. 
CSA Priorites – ask Ciara for provincial priorities if you would like to bring that to the 
conversation.  
Min. of 1 week notice to prepare these notes.  
 
Ideas: 
3-5 things you want to work on in the next year. 

- Nap pods. 

- Relaxation zone with bean bag chairs and foam mats 

- Mandatory faculty training in Mental Health First Aid. 

- Ally room, safe zone. 

Message from G.M. – Jenn Howarth 
 
Jenn is very interested in innovation and marketing. Multi media for membership and students. 
John is sending out a survey, services, skill building, and advocacy. How the S.A. are as well as 
what they do.  Webinars through a skype type of thing. Therefore lowering the timelines of 
workshops/conferences.  
 
List of Committees and P.O.C. for Lists 
 
Research – John Horrox 
How you can use data to better meet the needs of your SA.  
Difficulty is increased because of the use of trigger words. Getting information to use towards 
the colleges. The altering of an income. Creating change involves knowing the current status, 
but also to know where it goes to.  
 
You need a reference point: 



You want to improve a service.  
Check your axis points, try to get as much history as possible.  
Gather as much information as possible.  
  
OSAP Transformation – Ciara Byrne 
- Review of approved OSAP changes 
- Contain student debt by redirecting increased tax revenue 
- Improved subsidized loans, reducing parental contributions 
- Work with colleges to implement billing that accounts for gov. institutional grants 
- Expand outreach by building on initiatives 

 
Phase 1 (‘17-‘18) 
- Introduce Ontario Student Grant 
- Increase Ontario weekly assistance limits 

 
Phase II (‘18-‘19) 
- Reduce parental and spousal contributions 
- Net tuition system in place 

 
Approved Changes: 
- OSG calculations 
- Base grant component 
- Calculation similar to current 30% off   
- Life time maximum limit as follows: 

o 8 terms full time 
o 12 terms full time with disability 

- Consider tuition and family income ^ $175K annual income - family of four 
Income threshold increases with family size.  

 
Needs Based Component: 
- Calculation will consider student’s financial need 
- If need remains, a mix of Ontario grant and loan is provided 
- Share of non-repayable aid proceeds will depend on the student’s family income under 

$50K. Annual income Ontario aid will be 100% ($30K annual income for single 
independents). 

- As income increases, the share of aid that is non repayable grant scales downwards. 
 
Both OSG components will be calculated for all eligible student in OSAP-approved full time 
programs (dependant students, mature single students, married students, and students with 
children) 
 
Family income will be looked at from prior tax year for the student and or their contributor: 
For dependent students - parents income 
For married students -  spouse and student income 



For independent student - student income 
 
Number of years out of high school will not be a consideration.  
 
Family income threshold for all non-repayable Ontario aid: 
Grants will exceed tuition for students with need (from families with incomes of $50 K or lower) 
 

Family size Family income 

1 $30,000 

2,3,4, $50,000 

5 $55,000 

6 $60,000 

6 $65,000 

 
OSAP maximum weekly aid limits: 
 

 
 
Approved OSAP changes 2018-2019 lower expected parent contributions 
Ontario would not expect a family of four to contribute to until an income of $86,000 up from 
$68,000 per year 
 
Reduce the rate at which parent contribute from their discretionary income.  
$2,000 contribution for $100,000 discretionary income 
$4,000 contribution for $200,000 discretionary income 
 
Annual income Net  Current New 
Of Taxes & Deductions Ontario Ontario 
0-7K    70%  25% 
7001-14000   70%  50% 
>14,000   70%  70% 
 
 
- Elimination of Ontario Tuition and education tax credits 
- Tax revenue from the elimination of these credits will be used to fund the introduction 

of OSAP change or other student and training-focused initiative. 
 



- Effective date: Courses that start on or after Sept 1st 2017 
- Courses take before this time Ontario TETC can continue to be claimed also any unused 

credits can be carried forward 
- Federal tuition tax credit remains.  

 
Transformation issues: 
1. Distribution of aid and verification of income 
2. Student access guarantee 
3. Treatments of scholarships and tuition waivers 
4. Issues related to student withdrawals 
5. Issues relate to recipients of social assistance and other government income 
6. Issues related to students with disabilities.  
 
Different process of application on Issue 1 

1. family breakdown 
2. money made on reserve 
3. money made abroad 

 
Phase II: Net Tuition Billing Overview 
What is Net tuition? 
- Applying student OSAP aid and institutional aid (if applicable) against their tuition fees 

and billing them only for the remain amount 
- Will result in reduces out of pocket expenses for all eligible students and for many, the 

cost will be reduced to zero 
Tuition statement will include: 

- total tuition and ancillary fees 
- the amount of OSAP aid the student is eligible for institutional aid if applicable and  

the final  
 
Principles of Net Tuition: 

1. PSE planning and outreach for students and families 
o provide student and their family with the tools they require to effectively plan 

for pse including the costs they can expect to incur this will be achieve through a 
variety of outreach initiative including K-12 and vulnerable students 

2. Integrated application process and timing 
o provide a seamless transition for students between college and university 

application and the osap application  
3. Enhanced recruitment and admission offer process 

o student and their families will know what their net out of pocket costs will be 
when assessing and accepting an offer of admission 

o returning students will know their costs in the year to come 
4. Net tuition and billing payment process 



o non repayable aid will be applied directly against a student’s tuition and fees if 
there are additional costs the remain balance will be covered through loans or 
direct payment from students which students will be impacted by net tuition 

 
- All Ontario public colleges and universities are expected to implement net tuition for the 

18/19 academic year. 
- All OSAP recipient will be net billed. 
- However, consideration will be given to the inclusion of non traditional student for the 

initial roll out. 
- Students who are applying through POUAC and OCAS and need funding help will be 

redirected to the OSAP website to complete an application for funding. 
- Returning student will be encouraged. 

 
Benefits: 
- increased clarity and transparency about the out of pocket cost of tuition  
- simplified payment process payments will be made directly to institutions by OSAP on 

student’s behalf 
- improved financial planning for students and their families 
- more informed pse education  

 

 
 
 
OSAP Discussion: 
 



Communicating a students’ responsibilities in the OSAP process to them. 
Students need their own or their parent income information 

 Give them one reference to go to 

 Postcards 

 Better interaction with Student Services 
 
Day 2  
 
365 Days of Happiness Quote: What’s the one thing you are going to do today that makes you 
happy? 
 
Board Goals  

1. Develop a strategy to engage and begin discussions with non-member schools by the 2nd 
week of classes. Once this strategy is created the board and staff will aim to recruit non-
member schools to CSA and complete 6 campus visit to non-member schools 

- Build relationships with new SA’s and review of current processes 
- Gather information  
- Create new plan/ideas 
- Action assess:  

o Job descriptions FYI 
o French college and how to facilitate 

 
2. Address the current corporate partnership agreements and develop a new sponsorship 

strategy through a tiered system for sponsors to have access to our membership 
- ACL has exclusivity for CSA conferences. CSA could not advertise for or associate with 
any other health insurance provider. The problem is the non-partisan piece.  
- What would we like to see in a tiered structure? event sponsorship, alternate revenue 
stream 
- Other sectors: - food 

                - Walmart 
                  - Staples 
                 - Sodexo 

 
3. Through the international committee, develop recommendations and action time 

regarding health benefits and tuition increases. 
 

Recruitment 
- the right time (timely visits) 
- who should visit? Board 
- recruitment committee; tripod (1 staff, 1 board member, 1 member) staff member 

for continuity 
- first impressions – find someone who has common ground with non-member (non-

board non-staff to be icebreaker) 



- the first time you go into a non-member school, you are not selling anything. 
Creating a sales tactic, listen first and create that relationship. Script the 
conversations so that we are delivering the same messages. The second time, we 
have a secondary script. Ask a lot of questions. What is important to them? Active 
listening. 

- First visit by October, changes by February plenary, going back and saying look we 
listened, look at the changes coming down the pipeline. 

- Data driven decisions 
- Strategy for execution of actionable items – presenting ideas and involving them in 

the process 
- Be careful about what we do for non-member schools. Tell them we can work with 

them on that if they were a member.  
- Recruitment package 
- *Tiffany working on recruiting Kingston* 
- We are too emotionally invested, too passionate, we are little culty 
- Strategy – why they left. How to do it. Its about them. Strategy and tactics very 

different. Know what the problems are before we go there. Learn more when we 
talk to them. 

- Staff to make decisions, do research 
- Invite to one day of conference? Make them pay a little investment. 

 
- Education session committees with members to discuss what conference looks like 

 
Retention 

- Conference structure 
- President/membership feedback and involvement 
- Madison to contact individually 
- Survey 
- our board 
- Smaller school strategy 
- Live stream, accessibility of conference content 
- Conference fee too high (food, cost of social activities, training, venue, internet) 
- Sponsorships 
- Advocacy focus – key 
- Research focus  
- More advocacy workshops 
- Point bank is a positive 
- Webinar for GM and staff 

 
Scholarships 

- Process for picking winners 
- Outline needs to be reviewed 
- Timing 
- Celebration on campus 



- How we verify information 
- Reference may be checked- checked by SA 

 
 
Sexual Violence and Harassment on Campus 
March 2015 - Government of Ontario released sexual violence and harassment action plan goal 
to build a safer province for everyone. 
March 2015 - Colleges Ontario released a sexual violence policy template to the 24 colleges and 
all adopted and put in place this policy 
Nov 2015 - Government put forward bill 132 Sexual Violence and Harassment Action Plan Act 
(Passed March 8, 2016 / Effective January 2017) 
Ministry struck a committee to help advise them on reporting incidents or sexual violence on 
campus 
 
What is it/How does it work? 
Every college or university described in subsection shall have a sexual violence policy 
 
How does this affect you? 
A college or university described in subsection shall ensure that student input is considered in 
accordance with any regulation in the development of its sexual violence policy and every time 
the policy is reviewed or amended 
 
Reporting 
Every college or university described in subsection shall collect from its students and other 
persons and provide to the ministry such data and other information relating to the following 
as may be requested by the minister in the manner and form direct by the minister. 

1. Number of times supports services and accommodations relating to sexual violence are 
requested and obtained by student enrolled at the college or university and info about 
the supports services and accommodation 

2. Any initiative and programs established by the college or university 
 
Sexual Violence and Harassment on Campus 
 

- Sexual Violence and Harassment Committee (building awareness on campus, providing 
education opportunities to student leaders) 

- Participation in Provincial Campaigns (Draw the Line) 
- Ministry Sexual Violence and harassment reporting advisory committee (building a 

campus climate survey for 2018, reporting metrics for institutions) 
- Sexual violence prevention/awareness training 

The government wants colleges and universities to adopt this attitude, there is some leeway in 
the bill. 
 
White Ribbon – Trevor Mayoh 
 



Gender-based violence Project Manager at White Ribbon 
Violence prevention projects in post-secondary institution across NA 
Fitness and Mentorship Company 
Projects in male-dominated workplaces around the world. 
 
White Ribbon 
Engaging men and boys in the prevention of violence against women and girls 
Every man and boy has the promise and potential to be part of the solution 
“a pledge to never commit condone, or remain silent about men’s violence against women” 
 
Education action kit – for teacher’s. About gender equality, health relationships, and ending 
violence against women. 
Signature poster 
It starts with you, it stays with him – about mentorship (e-module) tools and resources 
Walk a mile in her shoes  
Strength campaign – my strength is not for hurting... (great posters) 
I am a kind man  
Huddle up, make the call (starts in the locker room) 
Draw the line (materials, workshop, support) 
Give love, get love  
ETFO  
Status of women Canada report 
 

1) Gender Norms 
2) Unique solutions for college campuses 
3) Draw-The-Line 
4) The Path Forward 

 
Gender Norms 
Gender Inequality indicators 
 

- By the age of 12, 25% of girls will experience street harassment in the form of unwanted 
attention in public, by the age of 19 it is nearly 90% 

 
What makes a real man? 

- Tough 
- Muscular 
- Sporty 
- Unemotive 
- Strong 
- Handy 
- Cars 
- Beer 

 



We use really offensive language to push/police people back in the gender box. (bullying, fag, 
pussy, soft, wuss, pansy, etc) 
 
People show up on campus pre-programmed.  
 
Implications for men and boys: 

- An impossible construction of masculinity that we can never live up to 
- Pressure to perform, act, prove ourselves again this false construction of our gender 

identity. 
- Coping mechanisms for reconciling this dichotomy between expectations and reality – 

which also causes tremendous harm 
- Inability to access full range of human emotions “emotional illiteracy” 
- Limitations on roles and relationships 
- Not being able to be our authentic selves 
- A system of deeply ingrained beliefs that cause harm to us and many others but 

especially woman and girls. 
- Hyper-masculinity is killing all of us. 

 
We need to change this narrative 
(house of cards) 
This all takes place with a deeply entrenched social system. 
 
Why work with men and boys to end violence against women? 

- Addressing these issues on a peer-to-peer level 
- Changing attitudes and behaviours so that people don’t want to say those things. 

Sensitivity training just tells them what not to say so they don’t offend anyone. 
- You may not mean anything by it, but you may be making someone else feel unsafe, 

uncomfortable.  
 
Violence as a gender issue 

- Violence is rooted in social normal and unequal power dynamics between men and 
woman 

- Traditionally, programs have focused on protecting and assistning woman and girls (and 
rightly so) 

- Must also focus on how to address and involve boys and men in prevention 
- Need to understand men’s vulnerability to sexual exploitation 
- In relationships, violence may be used by some men as a form of retaining power and 

control and a need to prove manhood. 
- The roots of this violence rest in fundamental issues of gender inequality for women, 

and harmful and violent forms of masculinity in men 
- Systems and institutions based in patriarchal power have failed to effectively prevent 

reduce or eliminate it. 



- While most men may never use violence against women, Our silence both perpetuates 
and tolerates it, and allows many other men to use violence against woman without real 
consequences. 

 
Gender transformative programming 

- Draw the line is first step 
- Provides safe, supportive, non-judgemental but challenging and facilitated opportunities 

for the discussions of gender norms and how these influence behaviour.  
- Includes deliberate public debate and critical personal reflection about these norms 

 
Strength-based approach 

- Change happen when a person uses their inherent strengths and resources, when you 
include and inspire the hope necessary for actions 

- “positive social change happens at the intersection of compassion and enlightened self-
interest” 

 
Most common form of harassment is street-harassment (cat calling) 
It doesn’t matter what you think you are saying, it matters how it is received on the other end. 
 
To end rape culture, we must create a consent culture. 

 
*consent resources available upon request 
 
Draw the Line Campaign 

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi7vePVh7_OAhVE8CYKHVOjArAQjRwIBw&url=https://www.lifesitenews.com/news/13-year-old-girls-urge-ontario-premier-to-promote-consent-culture-in-sex-ed&psig=AFQjCNGmRQIq4APLvHhP1g09e6OBHIU1FQ&ust=1471200652502400


- This program is funded (government, egale, OCRCC) 
- Written materials provided to our campus, free 
- Posters, videos, postcards 
- Workshops, seminars, training to student leaders, specific groups, engage a network 

of thought leaders. Help to change the culture on campus. 
- Student athletic forum 
- Awards program 
- CSA on advisory committee 
- Posters to promote thought, placed about urinals and digital for Telebulletins 
- Postcards have tips and information on the back. (how to draw the line) 
- Event with police, police students, ymca, ARCC, health unit, student athletes, etc 
- Student driven solutions. 

 
*ideas for student engagement with the campaign* 
 
The path forward – what are we already doing on campus? 
 
Partnership with the health unit – sexual violence and harassment awareness and prevention 
Partnership with the assault response and care centre 
Partnership with interval house – all to provide students with resources 
Past couple of years have done consent is sexy campaign, this year moving in a different 
direction with draw the line. Selected materials and working with the other campuses to 
coordinate. Working to come up with student engagement activities associated with this, happy 
to have input/ideas related to that. 
 
Idea- partner with David’s Tea, show the tea commercial.  
Bear commercial 
bring in the bystander training 
men of strength team 
Dr.Griffin and no zebras *what format for guest speaker? 
Consent is key 
Magnets for promotion 
 
Things they can do on campus: 

- Programming is more intensive, up to 100 people. As little as 3 people. 
- All genders or male only 
- Steering discussion, him not talking at all 

 
tmayoh@whiteribbon.ca 
 
Advocacy Summit 
2 provincial advocacy priorities: 

- Textbook cost 
- Student housing 

mailto:tmayoh@whiteribbon.ca


- International students 
- Aboriginal learners 
- Mental health 

 
1 local advocacy priority 
 
Funding Formula 
College consultations have started 
MAESD released the consultations summary document 
 
MAESD has started a technical working group with Colleges Ontario. 
CSA will be in on the roundtable 
 
CSA Improvements 

- Editing, press releases, speaking notes. 
- Website being reworked 
- Want to focus on advocacy, more pages in the resource tab. financial resources page. 

PSE job search page. Mental health resources page. 
- Members portal, photos to be uploaded and sorted.  
- Webinars as training opportunities (YUP, no more than 1 hr) 2 different times on 2 

different days. Recording available afterwards.  
 
OSAP Discussion Questions 
 
What concerns do you have about the new Ontario Student Grant and OSAP Transformation? 
What are some for your top concerns with Net Tuition? 
Do you have any solutions or ideas to address these concerns? 
 
How can we best communicate a student’s responsibilities in the OSAP process to them? 

- Partnership with financial aid and the SAs 

- Post cards in swag bags 

- Video tutorials 

- Blog/vlog from CSA – link it, share it 

- OSAP workshop 

- Lists, tips at the end (on SA website, posts) 

- Literature for the parents and for the student 

- Point form, 10 points what they need to know  

 
How can we best communicate the new OSG to students? Both in PSE or planning for their 
future? 

- High school visit college days 

- Introduce it to the high schools in the guidance counsellors office 

- Youtube video  



- Infographic 

- Fact sheet – new vs old system in a table format 

 
If OSAP is still waiting on information from a student to verify their application, should OSAP: 

- Disburse the correct grant amount and then convert to loan if necessary once 

applications have been verified?  

- Should the student receive everything as loan and then have it converted to grant once 

their application is verified? 

o An ambiguous word that does not definitively say how the amount is divided 

into loans vs grants. 

 
Students are able to have their OSAP applications/amounts reviewed for certain reasons such 
as: they or their parents make their income on a reserve, they of their parents make income in 
a foreign country or there is an issue of family breakdown. 

- What other circumstances should be allowed a review? 

o Extenuating circumstances/hardship 

o Parent’s refusal to contribute 

 
Should a student with a temporary disability who can only take 40-60% of their courses still be 
eleigible for full OSAP 

- Yes 

 
If a student with a disability completes their diploma without taking extra time, should they be 
eligible for the extended Ontario Student Grant allowance? 

- No, if they finish in 4 years they should not be permitted to take an extra program with 

the additional 2 years that was only permitted because they thought it would take them 

6 years to complete that first 4 year program 

- Yes, if that option is available to those without a disability to take advantage of the full 

four years, regardless of whether it is their first program or not 

- Take away the first entry rule and just get 4 or 6 years and be able to use them how you 

please 

 
If a student withdraws from their program for an exceptional circumstance should they have 
the ability to have their case reviewed? If so what are some circumstances you can think of? 
 
If a student withdraws from their program, should all of their OSAP grant be converted to loan 
or should the conversion be prorated to when they withdrew? 
 
Should the exemption limit of scholarships and bursaries be increased or should they be fully 
exempt from the OSAP calculation? 
 
“Fair will never be equal.” 
 



Facing your Fears 
What are you afraid of in your role? 
Why are you afraid of this? 
What can you do to ease this fear? 
How can those in the room help you overcome this fear? 
 
By-Laws 
Hierarchy of legislation describes what comes first (federal, provincial, constitution, by-laws, 
policies, etc.) 
 
Constitution and the by-laws are in the policy. Constitutions and the by-laws always come first. 
 
When the by-laws were changed about elections, the policies weren’t changed. So everything in 
the policies references regional directors.  
Copy of the by-laws and policies with Jenn’s  suggestions, existing documents were sent by AJ. 
 
Discussion at October conference about proposed changes after Jenn’s review with the board 
and review by the policy committee. 
 
365 days of happiness: it all starts from within, nobody can give you what you won’t give 
yourself. 
 
Yellow Umbrella Project 
YUP Mental Health Awareness Week October 3-7 
 
The origin story: 
Blue2013 the post-secondary student population falls in to the highest risk age grou for mental 
illness and ploblematic substance use 
 
2014/2015 YUP Yellow is uplifting and illumination. It offers hope and happiness..the umbrella 
symbolizes shelter, shelter from the stigma that surrounds mental health. 
 
Student Association Initiative Guide: (2015-2016) 

1) Background, symbolism, goals, target audience 

2) Guide on implementing on-campus activities 

3) Swag and marketing material: t-shirts 

4) Social calendar 

5) Suggested tweets 

6) Graphics 

 
October 2-8, 2016 
All of the above plus compliment cards, stickers. Webinar (student leaders and students). 
CSA can send us what we need and help out whenever we want to run the campaign. 



- Inspirational quotes? 

- Turn the umbrella upside down, catching positivity (3 things i like about myself, where 

do u see yourself in 5 years, different question every day) 

- What makes you happy video (on whiteboard, take photo) 

- Double of comment cards, find the other person with the same card 

- Facts 

- Interview a mental health expert, make a video. Resource on CSA website. 

- Student testimonials *contact AJ or Emmaline, let them know if you or someone else 

would be willing to do this* (mental health, mental illness, how YUP has affected 

you..etc) 

- SWAG-  wrist bands, stress balls, 365 days of mental health (social media, texting) or 

one per week, lanyards, temporary tattoos 

- What are the outcomes associated with YUP? Raising awareness? Teach and inform? 

What are we trying to do with YUP moving forward and how are we measuring its 

success? 3 main guiding principles 

1. Awareness 

2. Educate 

3. advocate 

- Move forward from awareness to advocacy 

- Right now guiding principles: End the stigma surrounding mental health and making 

students aware of campus and community resources. 

- Mission statement, pledge to empower people 

- Give them the tools to do something 

- How many students are we helping with YUP? How do we measure that? Surveys?  

- *College collaboration* 

*cannot change logo 
- mental health innovation fund 
- what did you do last year?  
- what are long term affects of YUP, what infrastructure is available in the schools and 
community now? 
- health plan reserve? 
- peer-to-peer support 
 
Direction: 
- Ensuring all students have a safe place to talk and start the recovery process 

- Set a standard for all colleges and universities across Canada 

- Bring it to Colleges Ontario? 

- Emphasizing self-care 

 
Protecting your personal brand 
Future Self vs. Online Past 
 



#1 do a personal online audit (google yourself) 
#2 if in doubt, delete 
#3 make sure your linkedin profile is up-to-date 
#4 consider changing your privacy settings 
 
Grad photos – headshots too? Opportunity for students to come have their photos taken, 
advanced notice 
 
*mental health of leeds and grenville, addictions and mental health for YUP campaign* 
*contact Colton for mental health information and resources*  
 
What we want to see at October Con: 
- Incorporate and unincorporated rights of an SA 

- Resume writing skills workshop (quantifying our role as a student leader) 

- Leadership and how to inspire other leaders 

- Self-care  

- Funding application processes  

- Different student groups and the problems they have on campus 

- Committee updates 

- Discussion about funding and funding formula 

- Policy side of event, how to write an effective policy. 

- Marketing and execution of events 

 
 
  


