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Keynote Speaker 

Eric Goll – Unleash Dreams 

“Unlock the Superhero Within” 

- What is your purpose in life? What is your “Why”? 

Inspire, coach, and mentor people to lead their best lives. 

- Purpose provides clarity. Purpose leads to authentic happiness. It leads to who we truly 

are inside. Purpose enables greatness. 

- Book: Primary Greatness. Public Self, Private Self, Secret Self (essence of who you are)  

- Steve Jobs: “to create tools that advance the human mind”  

Ghandi: “to serve the Indian people and get them freedom” 

Eli Musk: “save our asses” (solar, Mars, electric cars)  

Cheryl: “enable women in the workplace” 

Justin Trudeau: “to serve Canadians and provide them with a brighter future”  

- Defining your purpose is important as a student leader. 
- Life can be truly extraordinary – is yours? 

Activity: 

1) What makes your heart sing? What makes you get out of bed? “scrapbooking” 

What do you want your legacy to be? “creative to the core” 

2) I love that because… (respond to other person’s answers) – active listening 

“creative in the way you present yourself to others”  

“connect to people and remember the memories made”  

3) Circle the keywords in their response to your answer: “creativity” “relationships” 

4) Create a purpose statement: 

“My purpose as a student leader is to creatively build relationships and inspire others to 

create positive change” 

Fiduciary Responsibility and Good Governance 

- Transition workshops 

- Read by-laws 

Responsibility to the students and accountability: 

- Boards are responsible for increasing student value 

- Boards delegate operations to management 
- Management is accountable to the board 



Fiduciary Duty: the legal duty to act honestly, selflessly, and in the best interests of an 

individual or organization. 

Potential Conflicts of Interest: 

- Contracting out services 

- Spending on initiatives 

- Advocacy for individual or small groups 

- Nepotism (family/friends) 

- Governance 

- Re-election 
(interest sufficient to appear to influence the objective exercise of responsibilities)  

Breaches of Student Government: 

- Willful blindness or malicious intent 

- Under-estimating impact of decisions 

- Group-think or peer pressure 

- Lack of process to identify and address conflicts of interest 

Embedding Fiduciary Best Practices: 

- Ongoing education of board members 

- “Declaration of Conflict of Interest” standing agenda item 

- Publicly publish agendas 

- Use in-camera time sparingly 

- Create clear policies, procedures, code of conduct and/or attestations  

- Ensure by-laws address breaches of fiduciary duty 

- Seek out advice 

- Communicate and be transparent 

Life Balance: 

1) How does a busy student leader balance multiple responsibilities effectively? 

2) Can you list the commitments that you have in your life? 

3) What can you do to help you attain a life balance that helps you be a very effective 

student leader? 

Tips:  

- Use downtime to recharge 

- Use people around you 

- Stay organized and manage your time; prioritize 
- Play to your Board’s strengths and weaknesses  

Attain Life Balance: 



- Be organized 

- Prioritize 

- Multi-task 

- Have a support network 

To Serve Your Students: 

- Put them first 

- Work as a team 

- Keep life in balance 

- Work diligently 
- No personal agendas 

Media Relations Workshop 

Perspective and Tools for a Better Interview 

Convincing people of your positions (public relations) 

Walking in with a purpose 

The media sets the context 

What Matters to the Media: 

- Audience impact 

- Newsworthiness (timeliness; surprise) 

- Trend (ongoing narrative) 

- Controversy 

Things Journalists Value: 

- Focused spokespeople 

- Transparency 

- Understanding their needs 

- Availability 

What Matters to the Consumers of Media: 

- Authenticity 

- Honesty 

- Credibility 
- Shared values 

Embracing Authenticity: 

- Speak to human experience 

- Share what your organization believes in 



- Be honest 

- Engage with your audience 

Five Media Commandments 

1) A media interview is not a conversation 

2) The question does not matter (what matters is the topic) 

3) Your task is not to provide information 

4) Your role is to persuade your audience (have facts and information relevant to your 

audience and spokesperson) 

5) Edit yourself or be edited by others 

Persuasion: 

Ethos – Credibility (trustworthiness or reputation; tone/style) 

Pathos – Emotion  

Logos – Logic  

Seven Steps 

1) Determine what the journalist wants 

- What is the story?  

- Do we have a perspective? 

Can we accommodate the request? 

*preparation is key 

2) Assess the opportunity 

- Why are you doing the interview? 

- What can be gained? 

- What are the risks? 

3) Key Messages 

- Straight forward, understandable, descriptive 

- Understand jargon 

4) Anticipate the most likely questions 

- What do we want to get asked? 

- What do we not want to get asked? 

5) Practice 

- Do a question session 

- Assess the key messages 

- Build confidence 

*slow down, pause, stop 

6) Deliver 

- Stay calm, take your time, pause and respond (briefly) 

- Be fearful 

7) Review 



- What worked and didn’t? 

- Did you feel prepared? 
- Did the outcome match the agenda? 

Steering the Interview 

- The questions doesn’t matter 

- Don’t be led by the reporter 

- Emphasize your agenda 

- You have rights (able to say “no”) (set a time limit) 

- Remember that  you are the expert 

College and SA Relationships 

Who should you work with at the college? 

President: 

- President of the college 

- Dean of the school 

- Senior admin 

- Registrar 

- Board of Governors 

- Community 

- Board 
- Academics 

How would you build these relationships? 

- Email (intro, set up face-to-face) 

- Social (face-to-face) 

- Phone 

- Get-together 

- Attend networking/school events 

- Posters 

- Business interactions 

- Shadowing predecessor/intro to key people 

- Follow-up from first meeting 

- Social media (build base, gather background info); LinkedIn 

How would you prepare for the meeting? 

- Be informed, research them 

- Know their role in the college 

- Keep an open mind 

- Be familiar with policies/issues 



- Set expectations of relationship 

- Share goal of meeting/partnership 

How would you maintain these relationships? 

- Ensure both parties are satisfied with the result 

- Effective communication – keep in touch, follow-up 

- Constant communication 

- Set next meeting agenda 

- Consultation 

- Minutes with action items 

- Keep them in the loop 

- Deliver on promises – follow-through 

- Interact outside of professional setting – say hi 

- Don’t always talk about work 

- Don’t always take – give back as well 

Tips: 

- Go beyond the President of the college and VP of Student Affairs  

- Team up with SA Staff/GM – they know people! 

- Keep the college in the loop 

- Be informed and organized 

- Recognize your partnerships where possible 

- Don’t be afraid to stand up for what you believe 

- Be the voice of the students at all times – healthy conflict is good 

- Remember they are people too! Don’t be intimidated, humanize them 

- Remember you  have  weight and importance 

- Be yourself (in a respectful way); be upfront 

- “I am coming at everything with a student lense” 

Campus Mental Health 

Rosie Smythe & Vicky Poulios 

Centre for Innovation in Campus Mental Health 

- Facilitate a community of practice 

- Coordinate access to expertise 

- Foster and support innovation 

 

1) What are the most common mental health issues? 

2) What are campuses doing about it? 

Post-secondary response: Healthy Campus Initiatives 

3) What can student leaders do about it? 



What is Mental Health? 

“a state of well-being in which an individual realizes his or her own abilities, can cope with the 

normal stresses of life, can work productively, and is able to make a contribution to his or her 

community.”  

 

There can be no health without mental health. 

Mental health is the foundation for well-being and for the successful functioning of a 
community. 

1) NCHA survey infographics (National College Health Assessment) 

3 significant determinants of mental health: 

- social inclusion 

- freedom from discrimination and violence 

- access to economic resources 

2) Social determinance of health 

Framework for post-secondary student mental health  

 guide to a systemic approach 



 

Institutional Structure: organization, planning, policy 

- mental health lens 

- built-in accountabilities 

- operationalizing accomodations 

Supportive, Inclusive Campus Climate and Environment 

- commitment to social justice and sustainability 

- warm and welcoming spaces 
- mentorship and student life programs 

Mental Health Awareness 

- dialogues, clubs, training, resource promotion 
- aim to reduce stigma and normalize 

Community Capacity to Respond 

- training 

- peer programs 

- self-screening questionnaire 

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj336O5x7TOAhUJJR4KHQNJBFQQjRwIBw&url=http://www.cacuss.ca/current_projects_mental_health_report.htm&bvm=bv.129389765,d.dmo&psig=AFQjCNHniGOVgTLSXl8CcQvCH4TyoZvmyw&ust=1470839814437419


Self-Management Competencies and Coping 

- self-understanding 
- courses & workshops 

Accessible Mental Health Services 

- peer support, wellness coaching 

Crisis Management 

Hon. Minister Mitzie Hunter – Liberal  

Associate Minister of Finance 

- Pension and multi-culturalism 

- Mosaic – cultural event; dialogue 

- Ontario Student Grant 

- Ontario Retirement Pension Plan 

Studio Y - supports young innovators 

Video: ORPP – Ontario Retirement Pension Plan – Typical Gamer Learns about Retirement 
youtube.com/ORPP 

Investments in: (jobs & economic growth) 

- skills 

- retirement security 

- infrastructure 

- environment  

Ranked ballots – could change the way we elect governments 

OSG 

- Application process 

- Through financial aid office 

- 4 years maximum (8 semesters) 

- No age restriction 

- Not applicable to international students 
- Starts in 2017 

Community involvement, leadership, and advocacy 

Advocacy Preview 

Funding Formula 

What has happened? 

- commitment to review college funding formula in 2016 budget 



What is happening? 

- consultations start May 18th, 2016 
- CSA submission paper to be released June 15th, 2016 

How can you help? 

- student voice wanted and needed – connect  
- can bring 10 students to consultation. 

Topics: 

- Funding Formula 

- Tuition Framework – Tuition deposit $500 or 10% (whichever is higher); survey for 

student opinion 

- Ontario Student Grant Design 

- International and Aboriginal Education 

- Sexual Violence and Harassment Climate Survey 

What has happened? 

- requires institutions to have and review a sexual violence and harassment 

policy on campus – with student input 

- requires institutions to report to the ministry on incidents and use of services 

What is happening? 

- campus climate survey winter 2018 

- campaigns on campuses around Ontario 

How can you help? 

- climate survey testing/focus groups 

- keep college accountable 

- meet with institution 

- take part in campaigns 
- “It’s not okay” 

Provincial and Federal PSE Changes 

Provincial Budget 

- OSG 

- reduction in expected parental contribution rates 

- current OSAP grants rolled into the OSG (grants eliminated) 

- elimination of the Education and Tuition Tax Credit (January 2017) 

- aboriginal education $97m over 3 years 

- infrastructure - $3b in capital grants to post-secondary institutions over 10 years 

- partnerships - $20m over 3 years for partnerships with industry 

- ensuring financial sustainability 

- online education and credit transfer ONtranser.ca 



Federal Budget 

- Canada student grants increased by 50% starting 2016/2017 

- Loan repayment threshold increased beginning 2016/2017 

- Flat rate student contribution amount beginning 2017/2018 

- Northern college support – continue adult education programs 

- Post-secondary strategic investment fund 

- Investments in research - $19m research support - $14m Mitacs Globallink program  

Ontario Council on Articulation and Transfer (ONCAT) 

Lia Quickert and Shauna Love 

Transfer courses and programs  ontransfer.ca 
free website where you can check what courses and programs will transfer. 

Reasons to Transfer 

- Switch programs 

- Institution isn’t right fit 

- Personal circumstances 

- Want additional post-secondary studies 

Credit Transfer 

- Saves time and money 
- Government savings 

ONCAT is a member-driven organization 

- enhance student mobility and change the culture of credit transfer 

- develop transfer credit policies and practices  

Considerations Before Transfer 

- GPA (grade in course) 

- Tuition 

- Course outcomes 

- Pre-requisites 

- When you took the course 

- Where you took most of your courses 

Steps: 

1) Visit website www.ontransfer.ca  

2) Find transfer advisor www.ontransfer.ca/transferadvisor 

3) Gather previous course outlines 

4) Apply to institution you want to attend 

http://www.ontransfer.ca/
http://www.ontransfer.ca/transferadvisor


What’s Next for ONCAT? 

- Rebranding – new logos and clearer identity 

- Website redevelopment 

Ideas 

- Google adwords 

- Infographics 

- Docs part of welcome package 

- Mobile apps 

- 30 second videos 

- On-campus screens 

- Availability at open houses 

- Part of convocation 

- Availability on portals 

- Geofence 

- Presence at events 

MPP Jagmeet Singh, NDP Deputy Leader 

Take opportunities – be open to them 

Take chances 

Learning never ends – your life is continually educational 
Education means you are alive! Continue to live! 

“free” tuition – be responsible with your language 

Tuition freeze 

Ontario needs to invest more; compete more 

Student Financial Assistance Branch of the MTCU 

College = experiential learning 

More university students going to college than the other way around. 

OSAP – umbrella term for needs-based student financial assistance program (Ontario + Canada) 
approx. 70% of fulltime students rely on OSAP for funding 

Determination of OSAP Entitlement 

Allowable Educational Costs (fees, books, equip, computer, expenses, etc.) 

- Expected Financial Contribution (student income, assets; parental/spousal)  

= Calculated Financial Need 



Expected Parental Contribution $5,000 (kids less than 4 years out of high school; $90,000 family 

income) 
Expected Student Contribution $3,000  

Default – 270 days of no payment  your life is over  rehabilitation program 

OSAP Transformation 

- Ontario Student Opportunity Grant ($14,000 tuition  $7,000 in grants) 

- 20% of poor kids attend post-secondary; 80% of rich kids attend 

- All programs combined for the OSG 

Problems 

- Mature Learners – insufficient support 

- ‘Net’ Tuition – largely unknown 

- Back-end Support – programs not understood 

- Low-income students – disadvantaged by low-cost programs (higher cost programs 

receive more grant funds) 

- Number and complexity of grants – confusing 

- Parental contribution requirements 

Objectives of OSAP Transformation 

- No provincial student debt 

- Clearer and more transparent net tuition costs 

- Work with post-secondary institutions 

- Increased grants for mature students 

- Reduced number and complexity of grants 

- Improved ability to contain student debt 

- Improved access to subsidized loans 

- Expanded outreach to address non-financial barriers 

- Indexed 

- Reduced parental contributions (from $68,000 to $86,000) 

- Reduced spousal contributions disposable income (0-7K 25%; 7-14K 50%; 14+K 75%) 
- Increased OSAP Assistance levels 

Net Tuition Billing in 2018/2019 

- Grants and aid considered for tuition fees calculation 

- Leads to clarity about what is owed 

*lack of parental willingness to contribute it not considered a barrier 

No new money going into OSG – rearrangement of current budget 

Looking into funding for experiential learning 



Sheldon Levy, Deputy Minister of MTCU 

Composition of total expense (pie chart) $133.9B 

PSE + Training 5.9% 

Interest on Debt 8.8% 

Education 19% 

Health Sector 38.7% 

Training $1B 

University & College $4B 

 intersections of programming 

Airbnb – collaborative consumption 

Classroom model – what funding is based on 

Khan Academy ; edX 

Ontario has 60x structure – how do you update? 
Will PSE be immune to digital impact? 

Defining Period for the Canadian Economy 

4th Industrial Revolution  

Stronger growth needed in Canada to: 

- maintain standard of living 

- meet future public service delivery costs 

- keep taxes comparatively low 

The Canadian Economy is rapidly transitioning to knowledge economy. 
Canadian students prefer “hands-on” learning. 

If we want to value experiential learning, we need to change the way we fund 

“Innovation distinguishes between a leader and a follower.” 

Our job is to figure out what they’re going to want before they do. People don’t know what 

they want until you show it to them. 

Thoughts: 

- More funding for better program? 

- How will the other improve if you take their money? 

- Why isn’t there more investment in training? 

Training = apprentices, retraining, ESL, Employment Ontario offices  

- More knowledge than practical use for a job (more people than jobs?) 

Too many educated people? Baby boomers leaving? 



- First time in 50 years the funding formula is being revised? 

extremely difficult, people give up and just tweek it 

institutions have been built relative to the old bones 

collectively look at the future while dealing with today 

Ann Buller, President of Centennial College 

College responds to industry changes and brings them to life. 

Strategic Plan – Book of Commitments (3-5 years long) 

Commitment 1: Know the College’s Strategic Plan, Mission, and Vision 
- find out what stage the plan is in; how do we get an official seat at table? 

Commitment 2: Know your Students 

- do you know your market? Who you are actually serving? (first gen, mature, uni degrees, 

diversity, OSAP participation?) 

Commitment 3: Create an Agenda and Deliver 

- strategy 

- not your legacy – a horizon that outlives your connection to the organization 

- people are running to build on your legacy 

long administrations vs. terms in office 
a relay race – passing the baton 

Commitment 4: Learn to Lead 

- “Leave the thinking to us” – the Oligarchy (not your council) 

- being elected does not make you a leader 

- as you’re walking, you have to look down. But if you only look down, you are missing out on 

horizon 

Strategic Initiatives Fund – what are we doing to get some of that money? 

Are You Ready? Student & Community Engagement – Leadership Passport (a dual credential 

experience) 

Commitment 5: Demonstrate Accountability 

- “The plural of anecdote is NOT evidence” 

- data driven – to demonstrate efficacy, impact… 

- not enough people/graduates surveyed to accurately represent graduate employment rate 

- could you explain how you spent the budget with integrity and ensuring they are proud of 

your decisions?  

Commitment 6: Make a Bigger Promise to Students 
- The Learning Centred College 



Commitment 7: Get the Nuts and Bolts Right 

- labour board, health and safety, performance reviews 
- they will bring you down 

Commitment 8: Never Surprise the Administration 

- tell your institution; seek advice 

Commitment 9: It’s all about Relationships  

- what is the sticking point and how do you get over it? 

- framework for partnerships 

 - know your messages and facts 

 - plan who you want to talk to and when 

 - decide if partners make you more or less powerful – am I stronger or not? Be 

thoughtful 

 - is this the stance we wish to take? 

Commitment 10: Demonstrate Courage 

- “The greatest need for anyone in a position of authority is courage”  

- It’s about what’s best for the organization, the college 

- “I know it can’t possibly work but I want to do it anyways”  
- we have to be persuaded by facts 

It should be better when we leave than when we got there. 

What Centennial does different: 

- Global Citizenship & Social Justice Courses are mandatory 

- Interviews with President and strong female leaders to show motivation and path of 

success 

- Mental Health Case Management Process – further support and academic help 

- Student Engagement Surveys – small; focused on a very specific issue 

How do you get more student engagement? 

- Demographics 

- What your service to them means; what do they want? 

- Christmas party – bring your kids 
- Do they want us for their social life? 

Public Relations/Communications 

- What you do vs. what they think you do 

- Inspire followership; getting messages 

- Be the tall poppy; lead the conversation 

- Time and getting the message right 



Foodbank Conversation 

- Cooking with Campbells 

- Foodbank cookbook – what to make with what we give you 

- One week student budget; easy, quick meals 

- Tracking the online submissions; suggestions. 

- Cooking classes – Vlog, youtube channel  newsletter (Kingston) 

- Faculty Involvement 

- Mentoring program (prep [onion]; kits) 

- Quick, tasty, healthy 

- Fear factor – are you scared of healthy eating? 

- What is “in need”/eligible? – car broke down, more expenses this month, soup for cold 

- Feed your mind with knowledge – what about your body? 

- Cheaper groceries, price matching, 10% off Tuesdays 

- Leftover/recipe maker – ideas for cookbook 

- “Break the bank” – raise food items from clubs 

- $5 Challenge – turn it into more money in 1 week 

- Staples Bank – office supplies – donation bin (binders, whiteout, stapler, mouses) 

Pointbank 

Board of Directors Signatures 

MPP Lorne Coe, PC Critic for MTCU 

www.foryou.ca 

skills gap; technology shortage (IT) 

we have to do a better job at marrying education with the job. 

post-secondary training that better suits labour market needs. 

divide between higher education system and labour market. 

Break-out Session: Mature Students 

- Meet mature students’ needs  

- Connect with adults who don’t think they can do it 

- Understanding what a mature student is  

What is a mature student? 

19+ without OSSD or equivalent 

Community Outreach 

1) For adults only 

2) Get back on track 

3) CIITE 



4) Pre-applicant information sessions 

Centralized Pathway Advising Service (CPAS) 

Expectations 

- Job 

- Well-paying job 

- Least amount of time in school 

Barriers 

- Out of school for a number of years 

- Disability 

- Tech challenged 

- Working 

- Previous credentials unrecognized 

- Financial concerns 

- Emotional issues 

- Language 

- Commitments 

Keys to Student Success 

- Embrace new challenges 
- Budgeting 

Services 

-  Legal aid 

- Discounted passes (family events, sports, etc.) 

- Health care services 

- Faxing, photocopying 

They want information! 

Ideas 

- Brings your kid to school day 

- Family day at Christmas time 

- Mature mixer/cocktail party 

- Hypnotist 

- Dirty bingo 

- Quarter auction 
- Coffee house (guitar) 

Framing and Substantiating Problems 



What is the problem? How are you defining the problem? How do we know it’s a problem? 

Framing 

- What you see depends on where you stand 

- How you frame the problem determines how you solve the problem 
- Always scrutinize how someone else is framing the problem 

Substantiating 

- You may be trying to solve a problem that doesn’t exist 

Questions 

- What’s the problem? 

- What do students say about the problem? 

- How many people are affected? Trends over time? 

o Does it affect some groups more than others? 

- Where is the problem occurring? 

- What are its causes? (what caused the situation to change) 

- How do other people frame the problem? What evidence do they use? 

- How much will it/does it cost? 

- What will the outcomes be if action isn’t taken/is taken? 
- Will the solution address the problem? 

Student satisfaction in college services is going down. 

CSA Research 

- Mature students 

- Landlord and Tenant Act 

- Cost of textbooks 

- Quality of teachers and education 

- Parking as a tax deductible expense 

- Transportation to and from college 

- Student engagement 
- Substance/stimulant abuse 

Pollev.com  orientation 

Top Research Ideas 

1) Student Engagement (reinvent spirit days, incentives, swag) 

2) Cost of Textbooks 

3) Quality of Teachers and Education 

4) Transportation to and from College 



Orientation 

- Add SAC Facebook, Twitter 

- link 

- survey on screen 

“What do YOU want this year?” 


