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Student Priorities at the Federal Level – Michael McDonald 

CASA – Canadian Alliance of Student Associations 

21 years old 

A collective of student unions and student associations that represents and defends member’s 

interests to the federal government 

21 student governments representing over 250,000 students 

Non-partisan 

Federal Government and Post-Secondary 

$20 billion per year in support of PSE 

- Employment and Social Development Canada (youth unemployment, Canada social transfer, 

Canada student grants, Canada student loans program) 

- Global Affairs Canada (international student visas, study abroad) 

- Finance (tax policy, federal budgets) 

- Statistics Canada (post-secondary student information system) 

- Indigenous and Northern Affairs Canada (PSSSP, on-reserve education) 

- Elections Canada (voting requirements, polling stations) 

- Innovation, Science, and Economic Development Canada  

- Health Canada 

- Citizenship and Immigration Canada 

PSE Advocacy 

Numerous different groups present to the federal government on PSE issues: 

- Universities Canada 

- Polytechnics Canada 

- Assembly of First Nations 

- CSC (Campus Stores) 

- CARL/ABRC (Canadian Association of Research Libraries) 

- CMEC 

- Colleges and Institutes Canada 

- CBIE 

Advocacy at CASA 

- Media engagement 

- Partnerships 

- Consultations 

- Campaigns 

- Meetings 

- Research 



Student Areas of Interest in the Federal Government 

Copyright 

The Issue: The Federal Government sets the rules around intellectual property in Canada. 

Students are impacted by these rules in numerous ways (reproduction of materials, course 

packs, digital restrictions and locks, etc…). 

Current State of the Issue: Students will be looking to collaborate to ensure that Education Fair 

Use in preserved and for expanded fair use rights in partnership with other groups in the sector. 

International Students 

The Issue: The Federal Government creates the visa rules for international students. This 

includes what they can (and cannot) do while studying in Canada and what (if any) impact 

studying in Canada has on their ability to apply to be a permanent citizen. 

Current State of the Issue: Studying in Canada now provides students with additional credit on 

an application for permanent residency. 

Student Aid 

The Issue: The Federal government funds the Canada Student Loans Program (CSLP), which 

provides approximately 60% of the funding for provincial student assistance programs, like 

OSAP. 

Backgrounder: 

Expanded up front needs based grants by 50%. 

Increased the repayment assistance plans threshold to $25,000 

Eliminated the Educational and Textbook tax credits 

Current State of the Issue: The final adoption of what a flat-rate contribution has not yet been 

finalized and will likely be made public in December or January.  

Indigenous Education Funding 

The Issue: the federal government is the primary source of funding for on-reserve First Nations 

and Inuit Students, much of which is provided directly to bands through the Post-Secondary 

Student Support Program (PSSSP). The federal government has also provided some matching 

funding to other programs.  

Current State: Students, as well as numerous other groups, are currently advocating for 

significant expansions for the PSSSP. 

Post-Secondary Data Collection 

The Issue: the federal government is in a position to collect data on a series of questions 

important to students. Statistics Canada is the body responsible for the production of this kind 

of information. In recent years a large number of surveys have been cut. 

Student Voting 

Issue: Elections Canada is responsible for ensuring that federal elections (and referenda) are 

run properly and that all Canadian have an opportunity to vote. 

Current State of the Issue: Facilitating voting remains a cornerstone of Elections Canada’s work. 



Following the election and the release of their review they are considering expanding the 

campus polling stations project. 

CASA’s 2016 Priorities and Efforts 

CASA + Federal Advocacy 

- Economic barriers to PSE 

- Student employment 

- Student wellness 

- Research & innovation 

CASA’s Ongoing Advocacy Efforts 

- Pre-budget submission 

- Innovation agenda submission 

Policy Proposals 

Interest Free Grace Period 

Ask: Interest-free six-month “grade period” for CSLP 

Cost: $27 million annually 

Funding Reimbursement for Mental Health Assessments 

Ask: CSLP funding for cost of accessing a mental health disability assessment 

Cost: $9 million annually 

Funding the Development of Open-Educational resources (OERs) 

Ask: Federal government pilot project to support open-educational resources (OERs) 

Cost: $7 million annually 

Fully Funding the Post-Secondary Student Support Program (PSSSP) 

Ask: fully fund the post-secondary student support program and address its backlog 

Cost: $106 million  

Creation of a “Reconciliation Through PSE” Program to Support Reconciliation Programming 

New Investments in Co-op Funding 

Ask: Expanded experiential learning opportunities through new investment in the Post-

Secondary Industry Partnership and Co-operative Placement Initiative 

Cost: $73 million over four years 

Increasing Investments in Employee Training 

Ask: Federal government create a Canada Training Incentive 

 

CASA Cost per FTE: $3.10 per student - min $5,300  max $53,000 

 



Local Advocacy: Navigating Municipal Government – Councillor Amy McQuaid-England  

Leaders 

Advocacy from the ground up 

What’s the problem? 

- Transit 

- Housing 

- Economic Development 

Figure out your allies on the levels of government: 

- School Board 

- Regional 

- City 

Transit 

U-Pass – Universal bus pass for full time students to get access to transit; included in student 

fees. 

Get students on transit, make transit easier for students and therefore easier for everyone. 

Transit Advisory Committee/Council 

Housing 

By-laws, tenant rights, and knowing where to go 

Oshawa – Student Housing By-Law 

Look into vacancy rates 

Plan for off-campus student housing 

Tenant rights – brochure; property maintenance standards 

Local legal clinics 

Tenant Advocacy Forum 

LEAP program – for individuals who cannot pay for heat and hydro 

Property Standard Complaints can support the student when they go to the Landlord Tenant 

Board 

The city should have a section on the website about tenant rights 

Economic Development 

Economic Report shows that college education is an excellent investment 

Talk about things holistically: the social, the financial, environmental 

Three Pillars of Economic Development: 

- Social 

- Environmental 

- Financial 

When talking to municipal governments, talk about disposable income. Talk to businesses 

about student discounts.  



Meeting with Municipal Level: 

- Decide who is the best face to put forward. Older person to do first contact.  

- It all comes down to votes; how many people does this affect and will it affect the next 

election. 

- google the more progressive members; don’t approach the more conservative ones 

- going to council meetings, watch people. Find out who they are. Find out who the chairs are, 

who the outliers are. Know who you are talking to. 

- forge a relationship with the mayor 

- meet with them and then within 3 weeks you are presenting 

- be prepared: examples, why is this an everyone issue, not just a student issue 

- sometimes your only tactic is to stall 

 

College Funding Formula Review: Summary and Update – Glenn Kraney, Chris Martin, Shawn 

Madden 

The Funding Formula provides an enabler to move forward with other things. 

A shift from bums-in-seats formula which focuses on quantity in rather than quality of 

programs. 

High Level Goals 

- Addressing Financial Sustainability 

- Enhancing Quality and the Overall Student Experience 

- Supporting the Existing Differentiation Process (recognizing individual circumstances and the 

unique mandate of colleges in serving local communities and economies) 

- Improving Transparency and Accountability  

Challenges and Goals 

1. Improve and Focus on Outcomes  

shift from focus of credentials to competencies 

build trust and drive the creation of credible data 

2. Provide Additional Stability 

youth demographic decline puts institutions at risk 

3. Support Differentiation 

Principles of Transition 

1. No redistribution between institutions through the transition 

There will be new accountabilities – things will be put at risk 

2. Multi-year transition  

Transition will occur through the second and third round of SMAs 

Where are we going? 

- Enrollment Grant (corridor approach, planned enrolment, potential simplified program 



funding parameters)  decline enrolment funding moves to differentiation/student success 

funding. 

- Student Success Differentiation Envelope; new accountabilities (experiential education, 

student experience, access [indigenous learners], northern access/local community impact) 

- Shared Priorities Grants (multi-year funding arrangements, condense outdated special 

purpose payments, examine reporting requirements) 

Timelines/Flow of Discussion 

July 2016 - Enrolment Corridor 

August 2016 - Model Simplification 

September/October 2016 - Differentiation and Student Success 

Item 1: Enrolment Corridor Design 

- Provides institutions time to adjust their operations in the face of sustained long-term 

enrolment declines 

- 3% security for institutions that are declining 

Item 2: Simplifying College Funding Parameters 

- similar programs are funded identically 

- introduced in 1981 

- instructional settings and modes of delivery 

Item 3: Differentiation Envelope 

- highly skilled workforce 

- access and equity 

- research excellence 

- community impact and economic development 

- improving the student experience 

Think about different metrics that are important to you 

 

Understanding the OSAP Transformation and the Ontario Student Grant – Noah Morris 

Context for Action: lower income families continue to participate in PSE at much lower rates 

than those from higher income families 

Limitations of the Current System: 

- Mature Learners 

- Back-End Support 

- Many Low-Income Students are Disadvantaged 

- Number and Complexity of Grants 

- Parental Contribution 

- ‘Net’ Tuition 



Objectives of Reform: 

- No provincial student debt for students from families with annual income of $50k or less 

- Clearer and more transparent net tuition costs 

- Work with college/universities to implement by Sept 2018 

-  Increased grants for mature students 

- Reduced number and complexity of grants 

- Improved ability to contain student debt 

- Improved access to subsidized loans 

Timing of Transformation 

Two Phases with full implementation 2018-2019 

Phase 1 (2017-2018) 

- Consolidate Grants (OSG) 

- Increase OSAP Assistance Levels 

Phase 2 (2018-2019) 

- Reduce Parental Contributions 

- Reduce Spousal Contributions 

Net Tuition 

Receiving a bill for only the remaining amount owed after OSAP and institutional aid are applied 

again tuition and ancillary fees. 

Nothing decided about how to handle deposits. Still in considerations. 

Net Planning 

- improved financial planning 

- new/updated tools 

- Communications Outreach 

Marketing Campaigns 

Phase 1: Digital Campaign (Facebook and Snapchat Ads) 

Phase 2: Radio/TV Campaign 

A New Online Tool 

- 4 questions, provides an estimate 

OCAS and OUAC Integration 

Release 1 - Fall 2016 

Release 2 - Fall 2017 

Free tuition means you have applied for OSAP. Apply early. 

Net Billing 

Pilot 2017-2018 

 



Making the Pitch – Susan Kushneryk 

Preparing for the meeting: 

1. Think about your goal. 

- are you there to bring information to government? 

- are you there to ask the government for action?  

(avoid bringing forward a problem without offering a solution) 

2. Think about your overall objective. 

- you may not be aware of the work that government is doing in the background 

- make your ask as specific and pinpointed as possible 

- put your ask in the context of the overall picture 

- get them to think about if what they are already doing will meet your overall objective 

3. Think about what is reasonable and doable. 

- stated intent to balance budgets at the provincial level – there is no money 

- the more you can think about how the stuff you want can be done within existing 

framework, infrastructure, programs…the better off you will be 

4. Think about what their roadblocks are going to be. 

- consider the obstacles the government will face 

- offer ways to meet those hurdles before you get there 

5. Think about what kind of data you need to support your ask. 

- what kind of data can you give them? 

- keep in mind that they are inundated with material 

- gather up the data that is important to your ask and put it into a package concisely 

6. Think about what the government objectives are. 

- think about how what you are asking can support what the government is working 

towards 

- if something that you are looking for will improve their image, and be an offering they 

can make to the public, that will work very well 

- try and fit it with their message 

7. Think about other stakeholders. 

- who else might benefit from what we are trying to do? 

- take the broader government narrative and talk about how it also helps society, 

education across the province, etc. 

- there may be other stakeholder groups who would also benefit 

- include other stakeholders in the community who may be supportive 

- look at the stakeholders who share your viewpoint and extend beyond it (DBIA), 

groups outside the immediate or obvious circle; you do not have to aligned in 

everything 

- connect your initiatives to stakeholder support and other initiatives in the community 

Once you have your meeting: 



1. Be clear about who you represent, your constituency. 

- they want to know on whose behalf you are speaking 

- be specific about who has empowered you to speak on their behalf 

2. Be clear about your overarching key message. 

- anchor your points into that 

- build your case and come back to the predominant message 

3. Consider written materials. 

- make sure they are clear 

- a couple of pages with bullet points on the significant data 

- ensure it is legible 

- this can be helpful in a meeting, keeping you on track and providing support 

- it is something for them to walk away with 

- it can create a really powerful reminder 

- think about it as advertising materials – color, visuals, easy to read 

- think about volume; not too dense 

4. Think about who you are going to take to your meeting with you 

- put some thought into it, plan it 

- make it strategic 

5. Provide your written material in advance 

- staff will glance at it or read it and brief the Minister or MPP; they can summarize, give a 

copy 

- there minds are already turned to it and questions are prepared; they are ready for the 

discussion 

- Government of Ontario Directory  Info Go; make a phone call to someone on the policy 

staff two weeks ahead of your meeting and send the materials 

6. Remember you are talking to politicians 

- keep in mind their riding 

- do research about the person beforehand 

- find out what they are specifically interested in; where they come from; what their 

priorities are 

On the day of the meeting: 

1. Think about how you are presenting yourself 

- dress professionally 

2. Be early 

- their time is precious 

- at least 10 or 15 minutes 

3. Be very conscious of time 

- keep your eye on the clock 

- avoid awkward moments or causing irritation 

- get your stuff done in your allocated time 



4. Make sure your key points get covered first, thoroughly, and effectively 

5. Don’t disregard staff 

- the staff are the ones who will follow-up and do what needs to get done 

- speak to the minister and the staff 

6. Collect business cards or collect names and phone numbers 

7. Leave your business card 

- attach it to your material 

- make it easy and accessible 

8. Enjoy the meeting! 

- politicians enjoy talking to people who are on the ground 

After the meeting: 

1. Follow up with emails and phone calls to the staff 

- send it to the Minister and copy the staff 

- ask if there is anything more you can provide 

- make sure to get any information that would support the conversation, answer 

questions, etc and send it to them 

2. Diarize a follow-up 

- trigger for you to send that follow-up email 

- now that you have had a chance to think about, wondering if you have any questions, 

any more material I can provide, etc. 

3. Consider how you might be able to assist further 

- think about how you can help them 

- think about how you can assist them other than your direct ask 

- think about other government objectives that you can help in order to further your 

goal 

4. Don’t be put off by questions that seem negative 

- they are thinking ahead to the obstacles, where it fits in their agenda, etc. 

- negatives are an opportunity for you to help them to address what appears to be a 

problem 

Ontario Newsroom 

- watch for events 

 

Media – Jenn Howarth and Emmaline Scharbach 

Media Advisory 

Media invited to join from 7:15am-10:00am and 1:00pm-3:00pm. 

This is a proactive approach to the Advocacy Summit. This is to try and gain traction for the 

event.  



Having questions in advance, if possible, is really important so you can focus on your key 

messages. 

Be very clear and concise in your answers and always bring it back to your priorities. 

If you don’t know the information, it is okay to say that and tell them you can get them that 

information. Get their contact information and follow-up within 24 hours. 

There is no such thing as off-the-record. 

 

Issues Brief Overview – Ciara Byrne 

Today’s Goal: 

1. Review recommendations 

2. Steps to a successful meeting 

3. Practice, practice, practice 

Recommendation 1: 

Create an online open book project for the 40 most popular college programs to strengthen 

accessibility by lowering the cost of education. 

An open textbook is an online textbook (e-book). It is open access to a textbook for free.  

Professors can choose to provide access, make any changes, etc.  

This is a pilot project. In B.C., they have a similar project and we are looking at that as a 

precedent. They used the 40 most popular programs. 

Issue: Books pose a significant cost to students every year. 

Background:  

- MAESD inform student to expect to spend about $1000 in book costs.  

- OSAP assessments limit costs of books to between $353 and $1815 depending on you length 

of study. 

Number of Student Impacted: If 1 open book was adopted for the top 5 most popular college 

programs, 21,600 students could save approximately $2,166,000 per year 

Cost of Recommendation: In budget 2014, Ontario committed to investing $42 million over 3 

years to implement eCampus Ontario. eCampus Ontario should consider re-purposing 

approximately $1 million per year towards the development of this project. eCampus Ontario is 

supportive of this ask. 

Implementation in the Colleges: Campaigns, teaching, and learning for professors on why they 

should use open textbooks. It provides more academic freedom, they can change the textbook 

based on how they want to teach their class. In B.C. over 168 books have been adopted on a 

voluntary basis, many at zero cost.  



Data from the Ministry that details enrollment in each program.  

*Ciara to send list of top 40 programs* 

 

The Pitch 

“Our members believe that the cost of textbooks is too high and unpredictable.” 

“The cost for a year of textbooks could be as high as $1800 for 2 semesters.” 

“Open textbooks allow professors to adapt already written books to fit the needs of their 

course and students to access them for free. This provides more academic freedom for 

professors” 

“The BC Government invested 1 million dollars in an open textbook project which has helped 

save students between $1.9 and $2.5M since 2012.” 

“The government committed money to eCampus Ontario over 3 years – we would like to see 

just $1M of that be directed to creating open textbooks for the 40 most popular college 

programs.” 

“We have met with eCampus Ontario and they are excited and supportive about how this will 

move forward.” 

Advocacy Strategies 

- This would make the every day lives of students a little easier 

- It will allow for improved access to education 

- Students across the country are advocating for open resources and Ontario could be at 

the forefront of this initiative with BC 

- Could provide for more academic freedom for professors 

- If students are not spending their money on text books, they will be spending it in their 

communities, driving local business 

 

Meeting Etiquette/Professionalism Training – Rob Walters 

1. Do your homework on who you are meeting with; find out who they are  

2. Find out what their party is dealing with 

3. Use your meeting with advisors to help you prepare for you meeting with the elected 

official 

4. Don’t flood them with background information 

5. Leave time for questions 

 



Issues Brief Overview – Ciara Byrne 

Recommendation 2:  

Do not count PSSSP funds as income in OSAP’s needs assessment process.  

Issue: OSAP’s needs assessment process disadvantages Indigenous learner that require 

relatively more financial support. 

Background:  

- Indigenous learners are underrepresented in Ontario colleges and face bigger financial 

barriers accessing PSE. 

- The PSSSP is a federal program that aims to increase Indigenous learners’ enrollment and 

graduation by providing funding to qualifying students. 

- However, OSAP’s needs assessment requires PSSSP to be reported as government income, 

which reduces a student’s grant and loan “need”;as a result, these students are eligible for less 

grants and loads. This is a problem because the PSSSP is given in recognition that Indigenous 

learners require more financial assistance in addition to existing supports such as OSAP. 

Cost and Number of Students Impacted: 

MAESD is unwilling to provide CSA with any PSSSP information due to privacy concerns around 

unintentional student identification; as such, CSA is unable to determine the number of 

students this impacts, and the cost of adopting this recommendation. We have approached the 

Ministry to get data about how many students are accessing this fund, unfortunately they are 

unwilling to provide the data due to privacy concerns. 

The Pitch: 

“Indigenous students may face higher barriers to accessing PSE, this is something both the 

federal and provincial government agrees on.” 

“The federal government offers funding to First Nations and eligible Inuit students to access PSE 

meant to help improve their employability.” 

“This funding is meant to be additional assistance for the student, on top of CSLP and OSAP.” 

“OSAP currently includes this funding in their assessment which can affect the amount of OSAP 

(provincial aid) a student gets.” 

“We would like to see the PSSSP program removed form the OSAP needs assessment.” 

“Provincial student aid should not be effected by a federal student support program.” 

“We were unable to get any data regarding the number of student involved in the PSSSP 

program so we cannot tell you what it would cost or how many students will benefit.” 

“we would be happy to work with the Ministry to cost out the program and study the benefits 

of the change.” 



Advocacy Strategies 

The federal AND provincial government already agree that Indigenous students face more 

barriers to accessing PSE 

Would make their life a little easier. 

We need to continue to grow support for our vulnerable populations. 

If more indigenous students are accessing education, then they are able to contribute to the 

local communication and their reserves, strengthening our economy. 

Ontario and Canada have made it a priority to support our Indigenous students. 

Recommendation 3:  

Incrementally reduce the international student recovery fee by $75 per year. 

Issue: The ISR fee is neither transparent nor accountable to international students. Moreover, 

there are not timelines regarding how long it will be in place. 

Background: 

- in 2012, the government of Ontario announced that it will recover $750 per international 

student; at that time, student groups suggested these funds would be used to reduce Ontario’s 

deficit 

- Over the last 3 years, the ISR has claimed approximately $60 million. In 2015-2016, over 

34,000 students paid over $25 million via the ISR. 

- CSA has noted that international students continue to experience unsubstantiated increases 

to post-secondary tuition and fees, while being ineligible for publicly funded services such as 

health care. 

Number of Students Impacted: Assuming that international student programs increased by one 

student per year, and the ISR was reduced by $75 per year, the ISR would continue to gather 

funds while making education more affordable for over 38,000 students. 

Cost of Recommendation: As international student population grows, the revenue from the ISR 

will continue, however the cost to students will be reduced.  

The Pitch 

“In the 2012 budget, a fee was introduced that would charge each institution $750 per 

international student they had” 

“The reason for this fee implementation was and still is not transparent and there is currently 

no timeline as to how long this fee will be in place” 

“In the past 3 years the ISR has resulted in almost $60M being charged to International 

students” 



“This is an unfair fee put on international students” 

“International students already pay high tuition and fees and do not have the ability to get 

public support funding” 

“We would like to see the ISR fee phased out by $75 per year” 

Advocacy Strategies 

Our colleges are experiencing a decline in domestic student enrollment and are focusing more 

on bringing international students to study in Ontario. 

Our government is currently working on a strategy to support international students and 

education. 

Work make their life a little easier. 

International students could be putting that money into the local economy in different ways. 

The government should not be making money off of students. 

Meeting Steps 

- Articulate the problem 

- Identify your solution 

- Support your solution 

- Deliver your ask (what you want them to do and how you want them to support you) 

- Address pushback 

- Say thank you 

“If you could do any of these things, it would be so helpful. Our Director of Advocacy’s contact 

information is on the letter and she can provide assistance in writing a letter, coming up with a 

question, or providing additional information.” 

“Thank you for taking the time to meet with me, thank you for listening to our priorities, and 

thank you supporting us.” 

My colleague would like to talk to you about the post secondary student support program. 

The leader 

The notetaker 

The person who will bring it all together 

We are the college student alliance and we represent college students in Ontario, we are here 

to talk to you about student priorities today. We have three recommendations… 

Notes: 



Reactions to priorities 

Question 

follow-up 

Take a picture* email to Emmaline 

Business formal 

Packages 

Photo ID 

Jane Holmes – Special Advisor for Government Relations at Colleges Ontario 

50 Years and Moving Forward 

Colleges Ontario is the advocacy and marketing association of Ontario’s 24 colleges.  

Their mandate is to advance a strong college education system. 

Until 2008: “Can I get in and can I pay for it?” 

Replaced by: “Will I get a good job when I graduate?” 

Government Response: Highly Skilled Workforce Expert Panel 

Themes: 

- partnerships and local leadership (sector specific) 

- labour market information system improvement 

- experiential learning and mentorship 

- promote multiple career pathways 

- invest in human capital (esp. workplace training) 

- shift to skills and competencies (not just credentials) 

- greater engagement with federal government 

How will we respond? 

- as much support as possible to demonstrate leadership around the Highly Skilled Workforce 

- high engagement with government to make the Net Free Tuition plan accessible to students 

(adapt technology) 

- press our case for the money for colleges to be sustainable 

- use the 50th anniversary to highlight the need for further improvements 

Changing Demographics: 

- immigrants for population growth 

- decrease in 15-24 year olds, increase in 25-44 year olds 

- increase in GTA, decrease in Northern and rural 

Implication: 

- challenges for smaller, rural communities 



The Future? 

- Hybrid institutions – polytechnic and community colleges 

- different approach to credentials – new ways to reach mid-career students 

- different ways to reach tech-savvy students 

- funding based outcomes 

How can Students help? 

- look for opportunities to educate your community on the value of colleges 

- think about advocacy for the system as a key priority – a rising tide lifts all boats 

- become an ambassador for the system as well as your college 


